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Opening words 
 

The journey towards greener shipbuilding continues. 

I am pleased to notice that the awareness about 

sustainable operations has increased across our 

industry, and we acknowledge the importance of 

responsible actions. Sincere thanks for this to all 

stakeholders of the industry, and to our employees 

and partners that have contributed to this positive 

development.  

 

We in NIT want to be part of the journey. We are 

committed to doing our part and continuously 

improve our operations into a more sustainable 

direction. At the same time, I hope our actions stand 

as an example, encouraging others in the industry to 

find their ways to join the sustainable movement.  

 
Sustainability is a guiding principle for us, shaping 

our actions and decisions at every level. As our team 

grows, we continue to focus on social sustainability - 

ensuring the health, safety and well-being of our 

personnel. We also pursue extending these values to 

our whole network.  

 

Our approach to sustainability is based on monitored 

goals for improvement. We strive to always be a bit 

better than we were last time. We highlight 

transparency, being the cornerstone of our actions 

and a basis for good governance. In our regular 

sustainability reporting, we have set goals, 

established processes for reporting and monitoring, 

and are able to use the data to guide our future 

improvements.  

 

 

 

I believe that the change happens through actions 

and collaboration. This is why it is important to raise 

the matter of sustainability everywhere, talk about it 

often, and to set goals for it. Most importantly ď to 

take action together.  

 

In NIT, we are together committed to sustainability 

within our operations. Sustainability starts from the 

commitment of owners, reaching to all employees 

through management. Sustainability is embracing all 

processes and daily work. 

 

In our network, we work together with all 

stakeholders of the industry. Through development 

projects and consortiums, we collaborate sharing the 

same goal. We know that change cannot be 

achieved by one company alone; it requires the full 

ecosystem to act together. 

 

The spirit of cooperation does not only enhance 

sustainability, but also has an impact on innovation. 

Especially within the shipbuilding network, we are 

proud of the joint ambition to make a real impact, 

and to develop more innovative, sustainable 

solutions.  

 

 

 

 

 

 

 

 

 

 

 

Although NIT is just a drop in the ocean, we believe 

that together with our wide network ď all the way 

from customers to suppliers and competitors ď we 

can make a meaningful and positive impact.  

 

Let us all continue on the course together ď towards 

a more sustainable future.  

 

 

On behalf of the whole team, 

 

 

 

 
 

Sebastian Lagerlöf 

Managing Director 
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Sustainability Reporting 

 

NIT Naval Interior Team is reporting sustainability 

matters, covering the period from October 1, 2023 to 

September 30, 2024.  

 

Following the reporting period of the first 

sustainability report, the reporting period is aligned 

vhsg NITĒr ehm`mbh`k xd`q, instead of a calendar year. 

The report is published during the same time as our 

financial reports for the reporting year.  

 

This is the second annual sustainability report of NIT. 

From the last reporting period, there are no 

restatements of information. 

 

Furthermore, two new standards have been 

introduced to reporting, compared to k`rs xd`qĒr 

reporting. General disclosure 2-19 of remuneration 

policies and topic standard 201-4 of financial 

assistance received from government have been 

added for reporting, as with further review this data 

was found relevant and reachable. 

 

Reporting has been made with reference to the GRI 

index and has not been externally assured. 

 

 

 

 

 

 

 

 

 

 

 

 
 

Sustainability report has been reviewed and 

approved internally, first by reporting workshop 

team, including management team members and 

shareholders, and later by the highest governance 

body, the Board of Directors. 

 

NITĒr internal sustainability workshop team 

conducted data collection and analysis for the 

reporting during spring 2025.  

 

Workshop team consisted of NIT management team, 

including shareholders, and key personnel from 

every department of NIT. Departments relevant for 

sustainability reporting were present: Human 

Resources (HR), Finance, Procurement, Design, 

Health, Safety and Environment (HSE), Quality 

Management and Communications. 

 

The highest governance body has been involved in 

sustainability reporting by participating in the 

materiality analysis and workshop, collecting data 

and information, and reviewing as well as approving 

the final report for publication. By highest 

governance body it is specified as members of the 

Board of Directors and NIT Management team. 

 

  

Pearl Café ď Jan-Christian Stenroos 
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Materiality analysis 
 
According to the process and consultation during 

last reporting period, materiality analysis and 

reporting was executed independently and 

according to due diligence with key persons of NIT. 

 

Materiality analysis was conducted starting with the 

context of GRI reporting and NIT. Environmental, 

Social and Governance (ESG) impacts were identified 

in the workshop, reviewing and reassessing the 

impacts of the last reporting period, as well as new 

identified ones. Identification of impacts was 

navigated from negative to positive, embracing all 

three topics.  

 

ESG impacts were identified as actual or potential, 

`mc NITĒr qnkd v`r cdehmdc `r b`trd, bnmsqhatsnq nq 

an entity directly linked to the impact. For negative 

recognized impacts, remediation, prevention and 

mitigation methods were discussed and defined.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Assessment of the importance of every impact was 

executed. For negative impacts, severity was 

considered by scale, scope, irremediability and 

likelihood. For positive impacts scale, scope and 

likelihood were defined. 

 

These definitions served as a baseline for prioritizing 

the impacts. Assessment values were entered into 

materiality matrix, from which NIT defined the 

reporting topics and cases based on remarkability 

and relevancy. 

 

Having defined the material topics, data collection 

and reporting work were started with the workshop 

team, each department being responsible for related 

standards and data. NIT management team and 

members of the Board of Directors were involved in 

the materiality analysis and assessment of impacts, 

hence the highest governance body has been 

participating in and overseeing the whole process.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sustainability strategy 
 
NIT states its sustainability strategy in the business 

plan, which is reviewed annually for the upcoming 

three years. Sustainability has been a part of 

business plan for years, and NIT is committed to 

advance sustainability actively in all of its operations 

and around the shipbuilding industry.  

 

Business plan with the statement of sustainability 

development is prepared by NIT Management team 

and communicated to the Board of Directors. Thus, 

the highest governance body is directly involved in 

sustainability decision making and engaging in these 

efforts. 

 

Sustainability can be seen in daily operations, as the 

GreeNIT Quality Management System guides to 

measure and monitor sustainability efforts with Key 

Performance Indicators (KPI) defined by NIT 

management team. KPIs include annual targets for 

environmental, social and economic matters These 

metrics are monitored annually and reported for the 

Board of Directors. 

 

The core of NIT operations is customer experience, 

and NIT is striving to deliver more sustainable 

projects to customers. NIT also provides sustainable 

solutions, such as Carbon Footprint Calculation 

service, that is planned to be developed even further 

for better deliveries for customers. 

 

Sustainability matters are agreed to be developed 

continuously. In the business plan, NIT Management 

team states goals for network collaborations and 

Research and Development programs, for example 

with universities, and funded by Business Finland.  

Karaoke ď Jan-Christian Stenroos 
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Sustainability KPIs 
 

NIT sustainability KPIs are divided into 

environmental, social and economic targets.  

 

Environmental KPIs have a focus on minimizing 

carbon emissions and recognizing impacts in the 

supply chain. The objective is to help customers 

reduce their environmental impact with sustainable 

solutions, as well as encourage the network of 

suppliers to be more environmentally aware.  

 

Social KPIs ensure NIT employees and 

subcontractors are operating according to HSE 

practices in every NIT location. Quantitative metrics 

include numbers of accidents and results of 

personnel survey.  

 

Economic and governance in KPIs are covered with 

targets of transparent communications and reporting. 

Effective decision making is made based on correct 

reports to ensure profitable and sustainable 

operations.   

 

To reach the level of customer experience that NIT 

strives for, customer satisfaction is one of the KPIs. 

This pursues NIT operations towards continuous 

development of sustainability and innovation topics.  
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NIT Operations 
Strategy, mission and vision 
 

NIT Naval Interior Team is a group of companies 

specializing in turnkey interior design and 

construction deliveries for all kinds of vessels. 

 

NIT was established in Finland in 2000. From a small 

turnkey company NIT has grown into a global 

business, operating with multiple locations in Finland 

and in Germany. 

 

Services are tailored to the needs of the customers, 

varying from project to another. The scope of work 

comprises turnkey deliveries for newbuild and 

refurbishment vessels. NIT also provides parts of the 

full service, starting from design and engineering, 

procurement and subcontracting, to project 

management and supervision. 

 

NIT designs and builds various passenger and crew 

areas, such as restaurants and stairways, including 

interiors and background works of insulation, 

electrical installation, piping and heating, ventilation 

and air condition (HVAC). 

 

 

 

 

 

 
Sector 
 

NIT is operating in the shipbuilding industry, 

providing turnkey solutions and construction projects 

for any type of vessel. NITĒr enbtr nodq`shnmr `qd hm 

newbuilding ships, but NIT is also providing 

refurbishment projects. 

 

NIT operates in European markets, serving global 

customers from headquarters in Finland, and 

multiple offices around Finland and Germany. 

 

NITĒr btrsnldqr `qd rghox`qcr `mc rghonvmdqr. 

During the reporting period NIT has been serving 10 

customers, including leading cruise lines and yards 

in the industry, with a turnover of 52 lhkkhnm ĝ.  

These customers have been based in Finland, 

Germany and other parts of EU as well as US. 

 

 

 

 

 

 

 

 

 

 

 

 
Value chain 
 

Shipbuilding sector consists of a network of 

companies. Supplier network with turnkey 

companies, material providers and other contractors 

work with the shipyard in the centre, enabling the 

delivery of world class vessels for shipowners.  

 

The value chain upstream is essential for NIT 

operations. It includes suppliers that provide NIT with 

materials and products as well as subcontracting and 

manpower. NIT collaborates with numerous different 

companies during one project. While having 

generally project-based contracts, NIT strives to 

secure long-term partnerships with suppliers to 

ensure high quality deliveries and streamlining the 

operations. More specific examination of suppliers 

provided in the later part of the report.  

 

Downstream entities receiving NIT services and 

deliveries are mainly shipyards and shipowners. A 

project of a ship delivery usually takes multiple years 

from design to final delivery of the vessel. With 

customers NIT operates according to project-based 

contracts. 

 

Compared to the last reporting period, the number of 

customers and suppliers in the value chain of NIT 

has increased, due to more project deliveries.  

VALUES 

Be brave. 

Enjoy doing. 

Earn trust. 

VISION 

The most respected partner  

and the best place to work. 

 

MISSION 

Customer first. We deliver the highest 

quality and most innovative solutions to 

our partners. 
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Locations 
 

Oy NIT Naval Interior Team Ltd is owned by 

shareholders, who are also part of NIT Board of 

Directors and NIT Management team. Subsidiaries 

are 100% owned by NIT parent company, and belong 

to NIT group. 

 

For sustainability reporting, operations are defined 

by locations where NIT is officially registered for 

business. 

 

NIT has permanent operations in Finland and in 

Germany, and also additional short-term projects for 

turnkey projects, installations, refurbishments or 

warranty jobs conducted globally. 

 

This sustainability report comprises the operations 

and stakeholders of entire NIT group, and its 

operating subsidiaries: 

¶ NIT Ferries and Special Vessels Oy 

¶ Leo Steel Oy 

¶ NIT Naval Interior Team GmbH 

¶ HF Schiffsbedarf und Innenausbau GmbH 

 

For published financial statements also NIT Japan 

Co. is included. However, this subsidiary has no 

operations during the reporting period, hence it is 

not relevant and is excluded from the sustainability 

report.  

 

 

 

 

 

 

 

 

 

 
 

  

HQ, Piikkiö, FIN  

Hadvalantie 10, 21500 Piikkiö 

Site Office, Turku, FIN 

c/o Meyer Turku Oy, 

Telakkakatu 1, 20101 Turku 

Site Office, Rauma, FIN 

c/o Rauma Marine Constructions 

Oy, Suojantie 5, 26100 Rauma 

Office & Site, Wismar, GER 

Alter Holzhafen 19,  

23966 Wismar 

Leo Steel, Turku, FIN 

Vuoksenniskankatu 6,  

20200 Turku  

Office, Bremen, GER 

Hans-Bredow-Straße 55,  

28307 Bremen  

Tokyo, JPN 

c/o MOS Tax Corporation, 

Meguro OK Bldg. 4 F 4-5-18, 

Kami-Osaki, Shinagawa-ku, 

Tokyo 141-0021 

 

 

Office, Eura, FIN 

Satakunnankatu 27,  

27510 Eura  

Site Office, Papenburg, GER 

Industriegebiet Süd,  

26871 Papenburg 
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Employees 
 
This reporting period, NIT had 107 employees in 

total. There is a 14% increase from the number of 

employees from the last reporting period.  

 

22% of all employees were female, and 78% were 

male. Tgdqd hr ` rl`kk bg`mfd eqnl k`rs xd`qĒr rate 

results, with 1% increase in female employees, and 

1% decrease of male.  

 

Regionally, NIT had 91 employees in Finland, and 16 

employees in Germany, at the end of the reporting 

period. This is 7% (6) more in Finland and 77% (7) 

more in Germany, compared to last reporting period. 

According to this reporting period, 85% of the 

personnel of NIT is in Finland and 15% in Germany. 

 
 

 

 

 
 

92% of the employees were in permanent 

employment, while 8% of them were temporarily 

employed. Temporary employment is usually due to 

project-based type of work and limited time of the 

project.  

 

This reporting period the rate of permanent 

employees has decreased 4% and temporary 

employees increased 4% from the numbers of last 

reporting period, which can also be explained with 

project work and limited needs.  

 

The rate of permanent employees in Finland is 96%, 

and in Germany 69%. From the last reporting period 

the number of temporary employees has been 

increasing in Germany, due to project needs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

92% of employees have been working full-time 

during the reporting period, which is 1% more than 

last reporting period. 

 

Full-time employment is considered 37,5 hours per 

week in Finland, and 40 hours per week in Germany. 

NIT mainly employs full-time employees, but there is 

a possibility for part-time employment for a odqrnmĒr 

own willingness or other personal reasons. 

 

During the reporting period there were 8% of part-

time employees in total. Employees in Finland are 

98% working full-time, while in Germany 56% full-

time. Notable number of employees have part-time 

contracts for their own will, due to part time 

retirement, or simultaneous education. 

  

Reporting period 30.9.2024 

FEMALE MALE FINLAND GERMANY TOTAL 

Number of employees 
24 83 91 16 107 

Number of permanent employees 
21 77 87 11 98 

Number of temporary employees 
3 6 4 5 9 

Number of non-guaranteed hours employees (incl. in temp. & part-time) 
0 2 2 0 2 

Number of full-time employees 
18 80 89 9 98 

Number of part-time employees 
6 3 2 7 9 

Employees are calculated as individuals directly in contractual employment with 

any of the NIT group companies, and expressed as the head count at the end of 

the reporting period . 

107 

employees 

91 

Finland 

16 

Germany 

+18 new 

employee 

hires 

Male 

-14  

employee 

turnover 

Finland Germany 

Female 
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New employee hires 

 

NIT hired a total of 18 persons during this reporting 

period. This is 20% more than new employee hires 

during the last reporting period that was a total of 13.  

 

67% of new employees were hired in Finland and 

33% in Germany. In relation to the total number of 

employees in Finland (91), 12 new employee hires is 

13%, and to the number in Germany (16), 6 employee 

hires results in 38%.  

 

The most employee hires were made in the category 

of 30-50 years old, with 83% of the total number of 

new employee hires. Least hires were made in the 

group of under 30 years old and over 50 years old 

that both have decreased from last reporting period.  

 

 

 

 

 

 

 

Employee turnover 

 

The total of employee turnover during the reporting 

period was 9 persons. The number decreased 25% 

from the last reporting period, having a total of 12 

persons.  

 

In Finland the employee turnover is 79% and in 

Germany 21%. Relatively to the total number of 

employees in Finland (91), loss of 6 is 7%, and in 

Germany (16), loss of 3 is 19%.  

 

Most of the employee turnover was from the group 

of 30-50 years old, with 78%. Compared to the last 

reporting period only the category of over 50 years 

old has increased with 1 person. Under 30 years old 

category has been decreasing, resulting in zero this 

reporting period. 

 

  

Reporting period 1.10.2023 - 30.9.2024 

EMPLOYEE TURNOVER (9) 

FEMALE MALE TOTAL RATE 

Under 30 years old 

0 0 0 0% 

30-50 years old 

4 3 7 78% 

Over 50 years old 

0 2 2 22% 

Finland 

3 3 6 67% 

Germany 

1 2 3 33% 

Reporting period 1.10.2023 - 30.9.2024 

NEW EMPLOYEE HIRES (18) 

FEMALE MALE TOTAL RATE 

Under 30 years old 

0 1 1 6% 

30-50 years old 

6 9 15 83% 

Over 50 years old 

0 2 2 11% 

Finland 

4 8 12 67% 

Germany 

2 4 6 33% 

The rate on the tables indicates the number within a specified group compared to the total number of new 

employee hires and the total number of employee turnover in each category. 

Pearl Café ď Jan-Christian Stenroos 
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Diversity of employees 

 

The diversity of NIT employees is presented in the 

table below. Aligning the categories from the last 

reporting period, employees were reviewed by 

departments: Administration, Design, Logistics, 

Procurement and Production. 

 

Female personnel of the company work mostly in 

administration, 47%, and procurement, 75%. There 

has been a slight raise of women in administrative 

roles from the last reporting period, and then again, a 

decrease of women in the design department. 

Logistics with 100%, Design with 93% and production 

with 85% are mostly represented by male personnel.  

 

The category of 30-50 years old is the majority in 

every department of NIT. % increase can be noted in 

nearly all departments of this category compared to 

the last reporting period. Small decrease of % has 

occurred in some departments in the category of 

over 50 years old. For under 30 years old the % has 

decreased in all categories since last report. 

 

Collective bargaining agreements 

 

All employees are covered by collective agreements 

or mandatory laws and regulations of employment.  

 

In Finland all employees, which is 85% of the 

personnel of NIT, are covered by collective 

agreements. The collective agreement is Technology 

Industry Employers of Finland, and additionally 

Industrial Union or Trade Union Pro. 

 

For Germany, no collective agreements exist. This 

means 15% of the employees and approximately 5% 

of the workers who are not employees are not 

covered by such agreements as in Finland. However, 

in Germany all mandatory rules and laws, such as 

minimum wages, are followed when it comes to 

employment conditions. 

 

  

Reporting period 30.9.2024 
DIVERSITY % IN EMPLOYEE CATEGORIES 
ADMIN. DESIGN LOGISTICS PROCUR. PRODUCTION 

Female 
47% 7% 0% 75% 15% 

Male 
53% 93% 100% 25% 85% 

Under 30 years old 
6% 0% 0% 12% 12% 

30-50 years old 
59% 67% 88% 63% 54% 

Over 50 years old 
35% 33% 12% 25% 34% 

Employees are divided for employee categories per NITĒr main departments.  

Design work ď Jan-Christian Stenroos 

Piikkiö office ď Jan-Christian Stenroos 

NIT project team on Icon promenade  
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Partners and network 
 
The network of partners and contractors is essential 

for NIT in order to succeed with multiple projects and 

fluctuating workload. For every project NIT 

collaborates with partners, numerous subcontractors 

and material suppliers within the supply chain. 

 

Partners  

 

NIT collaborated with 24 partners, calculated as the 

total number at the end of the reporting period. The 

number of partners has been growing 60% from the 

last reporting period with 15 partners. This increase is 

due to multiple simultaneous projects around NIT 

locations and increasing need of project personnel.  

 

Partners work within various departments of NIT, 

with half of them as foreman duty, and others in 

departments of purchasing, design, logistics or 

project management. NIT partners are not direct 

employees of the company, but usually self-

employed or employed and hired workforce through 

third parties or agencies. 

 

Although partners are not specified as employees, 

but for workers that are not employees, these types 

of partnerships are treated equally with NIT 

employees. Partners work from NIT facilities, receive 

direct management by NIT and are included within 

personnel topics, communications and events.  

 

The flexibility of partner arrangement offers benefits 

for both sides, and provides NIT with broad expertise 

of specific tasks, adapting efficiently to project 

needs.  

 

 

 
 

Subcontractors 

 

Subcontractors are essential manpower for NIT 

projects, as project management and supervision are 

conducted by NIT employees and partners, but the 

installation work is carried out by subcontractors.  

 

For the reporting period, the number of 

subcontractors in NIT projects was estimated at 1000 

workers. This has also increased ca. 25% from the 

last reporting period with an estimated total of 800 

workers, due to the same reason of multiple NIT 

projects. 

 

The number provided for reporting is based on 

permit pass applications issued during the reporting 

period at every permanent site of NIT. More accurate 

number is not available due to other variable 

locations and project reasons.  

 

The number of subcontractors can vary abruptly 

according to project phases and needs. It is also to 

be noted, that the duration of subcontractors within 

these given numbers, vary from few weeks to several 

months. 

 

NIT needs subcontractors to ensure operations and 

completion of projects according to time and needs 

of the industry. 

 

 

 

 

 

 

 

 
 

Subcontractor sustainability 

 

Subcontractors and their workers are managed and 

overseen by NIT. All NIT processes and policies, 

such as HSE, apply to them when working under NIT 

supervision. 

 

For new subcontractors in Finland, a mandatory 

bgdbj ne qdronmrhahkhsx l`ssdqr hr bnmctbsdc ax NITĒr 

procurement or project team. If requirements are not 

complied, cooperation is held back until the issue 

has been solved. 

 

There is no data available for regular audits of social 

and environmental sustainability issues yet, but 

following is inspected for every new subcontractor 

company:  

 

¶ Cnlokx vhsg Abs nm Cnmsq`bsnqĒr Oakhf`shnmr 

and Liability 

¶ Incident insurance 

¶ Employee health service 

¶ Pensions  

¶ Tax payments 
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Suppliers 
 
NIT project teams collaborate with numerous 

material suppliers and other contractors in every 

project, ensuring the high quality of products and 

deliveries.  

 

Estimated number of suppliers in the value chain is 

500 in Finland and 100 in Germany, based on 

companies that have been invoicing NIT during the 

reporting period. The estimated monetary value 

l`cd sn sgdrd rtookhdqr hr 44,8 Mĝ. 

 

Suppliers are defined as a company that has sold 

NIT material or work directly linked to operations and 

projects. Some of the companies have long term 

cooperation with NIT and multiple deliveries, 

meanwhile some can be one-off orders.  

 

Once again, this network is essential for NIT 

operations, including craftsmen, production and 

manufacturers, outfitting personnel and other project 

workforce. Contracts are made project-based with 

subcontracted work and material needs, but NIT 

strives to maintain long-term collaboration with its 

suppliers and subcontractors. The benefit of 

cooperation is mutual and enables optimized 

deliveries, continuity of operations and high quality.  

 

 

 

 

 

 

 

 

 

 

 
 

Local supplier network 

 

NITĒr oqhl`qx nodq`shnmr `qd a`rdc hm Fhmk`mc `mc hm 

Germany, and local suppliers are supported 

whenever feasible. Reinforcing local suppliers, 

minimizes material transportation impact, and 

strengthens the local shipbuilding network.  

 

By local, suppliers within the same operating country 

are considered. As significant locations of operations 

are Finland and Germany, following numbers are 

reported according to them. 

 

In Finland 75% of the procurement was used for local 

rtookhdqr, vghbg hr 31,8 Mĝ. Tgd odqbdms`fd ne trd ne 

local suppliers decreased from 80% during the last 

reporting period. 

 

Im Gdql`mx 38% `r hm 1 Mĝ ne sgd otqbg`rdr vdqd 

acquired from local suppliers. During the last 

reporting period the use of local suppliers was 21% 

and an increase can be seen. 

 

Other locations of suppliers are Denmark, Estonia, 

Greece, Italy, Lithuania, the Netherlands, Norway and 

Poland. 

 

 

 

 

 

 

 

 

 

 

 

Supplier audits 

 

NIT procurement conducts audits for new suppliers 

and subcontractors. During the reporting period 4 

audits were executed for new collaborations.  

 

Supplier audits focus on reliability and responsibility 

of deliveries, providing NIT information about the 

efficiency of cooperation. In case of any critical 

concerns during the audit, NIT holds back contracts.  

 

Themes for new supplier audits: 

¶ Quality and management system 

¶ Production and delivery 

¶ Health, Safety, Environment 

¶ References 

  

Locality of suppliers based on project purchases.  

Finland Germany 

Work ongoing ď Simo Pussinen Materials ď Jan-Christian Stenroos Installation works 
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Stakeholders 
 
NIT stakeholders are identified by NIT management 

team and stated in the Quality Management System.  

As stakeholders NIT identifies all the important 

connections related to operations and business, 

including downstream and upstream supply chain 

connections within the network, internal 

stakeholders as well as regulatory bodies and other 

authorities. 

 

NIT strives to keep open communications with all 

stakeholders, regularly inquiring feedback and 

sharing information on sustainability matters. 

Transparency and timely communications are in the 

focus for keeping stakeholders informed. By keeping 

up active conversation, NIT ensures and develops 

sustainability matters. 

 

Any arising topics, negative and positive impacts, are 

communicated to NIT Management team that is the 

governance body overseeing the management of 

sustainability matters and reporting.  

 

Some of the largest groups of stakeholders are NIT 

employees and the network of partners, where NIT 

has recognized its responsibility and ability to control 

the impact.  

 

Employees of NIT are one of the most important 

rs`jdgnkcdq fqntor, `r NITĒr uhrhnm hr sn ad sgd adrs 

place to work. This means taking responsibility over 

social topics, such as work conditions and well-

being. Regular team meetings, development 

discussions and HR programs are all means of 

identifying impacts and taking action. Other parties 

related to this are Occupational Health Care and 

Pension Insurance company. 

 
 

NIT recognizes its responsibility over the wide 

network of suppliers. Active discussion, collaboration 

and auditing is executed for these stakeholders, in 

order to recognize sustainability impacts and take 

action whenever necessary. With the supplier 

network, one of the important actions is also to 

encourage them to be more responsible and 

sustainable, and developing solutions together. 

  
NIT's identified stakeholders: 

¶ Employees 

¶ Project management 

¶ NIT Management team 

¶ Board of directors 

¶ Customers 

¶ Partner network & subcontractors 

¶ End users 

¶ Financiers 

¶ Authorities in operating countries 

¶ Flag state authorities 

¶ Regulatory bodies 

¶ PdqrnmmdkrĒ e`lhkhes and social network 

¶ Local society 

¶ Media 

¶ Competitors 

On NIT site 
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Policy commitments 
 
Quality Policy 

 

GreeNIT Quality Management System (QMS) is the 

core of NIT operations. GreeNIT QMS is built and 

documented according to the requirements set in 

the standard SFS-EN ISO 9001:2015 and certified by 

DNV. The documentation covers all NIT policies, 

processes, and objectives, acting as a full manual to 

NIT operations, hence it is not publicly available.  

 

GreeNIT Quality Management system follows NITĒr 

mission, vision and values, and all the personnel are 

part of this culture. 

 

Customer first. Deliver the highest quality and most 
innovative solutions to our partners. 
 

The core principle of NIT business is to understand 

customer needs and expectations. NIT aims at 

providing high quality sustainable products that meet 

customer requirements. Customer satisfaction is 

monitored, and results are used for improvement of 

services and products.  

 

The most respected partner.  
 
NIT strives to be a globally recognized and trusted 

partner for both customers and the whole network. 

To succeed in this, NIT is committed to continuous 

development, innovation in all activities, and focus 

on quality and Health, Safety and Environmental 

matters.  

 

 

 

 

 
 

HSE policy 

 

Health, Safety and Environmental (HSE) matters are 

stated in the GreeNIT Quality Management system 

vhsg `m nvm onkhbx bnllhsldms. NITĒr jdx rsnmd hr sn 

ensure HSE topics all over the operation, projects 

and processes, embracing all employees and the 

network of partners. 

 

Safe working environment and sustainability are 

implemented in the operations with HSE programs 

and compiled rules and regulations. Through 

GreeNIT Quality Management system and KPIs, 

these are also monitored and continuously 

developed. NIT Management team has the overall 

responsibility for implementation and development 

of HSE procedures. 

 

The best place to work. 
 

Health, Safety and Environmental matters are 

communicated to the employees, and all partners in 

the network. 

 

NIT provides up to date information, education and 

training about HSE topics, in order to all employees 

having knowledge, skills and understanding of 

responsibilities. 

 

In addition, all HR actions aim at employee 

satisfaction and well-being at work. These are 

monitored through annual KPIs, and actively 

developed, targeting to be the best place to work.   

 

 

 

 
 

 

 

The Management team is with each line organization 

responsible for steering the direction of the company 

according to the Quality and HSE Policy. 

Companywide KPIs are set, reviewed and measured 

to monitor processes and develop the performance 

and efficiency. These objectives are set by NIT 

Management team and also communicate to the 

Boards of Directors. 

 

Quality objectives include customer satisfaction, 

personnel perspective, project delivery and company 

performance, HSE, quality and improvement, and 

these are reviewed regularly with internal audits, 

management reviews, and other means of reporting. 

 

 

Certifications 
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Environmental 
Sustainability 

Northern lights ď Tuomas Vainio 
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Environmental 
 

NIT identified various environmental impacts 

associated with its operations, either as caused by or 

directly linked to its operations. Although NIT is not 

yet able to collect specific GHG information, these 

impacts have been acknowledged and efforts to 

mitigate and enhance these environmental impacts 

are actively developed. 

 

The most significant negative impacts consider high 

carbon footprint of shipbuilding materials, energy 

consumption within the project and emissions 

caused by transportation of materials. NIT 

recognizes being directly linked to these impacts, 

but not solely the cause.  

 

NIT recognizes Carbon Footprint Calculation as a 

key tool for minimizing these impacts. The research 

for alternative materials and solutions is seen as an 

essential means of reducing emissions. Carbon 

Footprint Calculation also allows to identify the 

installation phase emissions, providing a motive to 

reduce energy consumption. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Optimizing logistics and procurement plays a crucial 

role in mitigating the impact of transportation, 

material loss and packaging. Choosing more local 

suppliers, streamlining freight logistics and improving 

packaging materials are all contributing to emission 

reduction. NIT is developing a logistics tracking tool 

to support these efforts.  

 

Material loss can be controlled with project 

management, optimized procurement, logistics 

tracking and the use of 3D and VR models for mock-

ups. Additionally, proper use of part-lists and 

recycling are seen as effective ways of mitigation. 

 

Other environmental impacts are caused by work 

traveling and commuting. To address this, NIT 

promotes remote meetings, optimized travelling and 

planning, local workmanship and use of public 

transportation.  

 

The most significant positive impact was noted to be 

GreeNIT Quality Management System, which is 

guiding all operations towards a more sustainable 

direction. KPI development, quality of deliveries and 

sustainability reporting are all part of this positive 

impact.  

 

 

 

 

 

 

 

 

 

 

 
 

Sustainability within the network of suppliers is part 

of gaining positive impacts. Local manufacturers and 

suppliers benefit the environment and industry 

bktrsdq. NITĒr rtrs`hm`ahkhsx deenqsr extend to 

suppliers, encouraging them to more 

environmentally sustainable practices, and most 

importantly, raising awareness. Collaborative 

research projects in the network provide promising 

results and innovations for the environment.  

 

NIT utilizes Carbon Footprint Calculation service, to 

help customers reduce environmental impact of ship 

interiors. Alternative materials and solutions are 

actively investigated, and the tool is being 

developed, with a target to integrate carbon footprint 

and carbon handprint calculations even more into 

NIT deliveries.  

 

Rather small in scale but still important efforts of the 

Green Office program were noticed for positive 

impacts and a way to raise awareness. Everyday 

actions for lowering carbon footprint, such as more 

environmentally friendly transportation choices, are 

part of the environmental program of NIT.  
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Green Office in Piikkiö 
 

Shmbd 2014, NITĒr gd`cpt`qsdqr hm Phhjjhò g`r addm ` 

certified member hm WWF Fhmk`mcĒr Gqddm Oeehbd 

network, committed to minimizing the environmental 

impact of its daily operations. Environmental 

qdonqshmf hr b`qqhdc nts `mmt`kkx enkknvhmf WWFĒr 

calendar year guidelines. 

 

E`bg xd`q, NITĒr Gqddm Oeehbd sd`l cdudknor `m 

environmental plan that includes goals and 

measurable indicators of environmental themes. 

While the specific focus areas may change from year 

to year, the main objective remains the same: to 

continuously dmg`mbd sgd bnlo`mxĒr dmuhqnmldms`k 

performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

During the reporting period NIT focused on the 

following themes:  

¶ Engaging personnel 

The target was to keep up active communication of 

Green Office topics, and include Green Office in the 

recreational activities. This goal was reached with 

many themes and campaigns of communication 

through email and intranet, as well as a nature-

themed team event. 

¶ Familiarization with property matters 

NIT wanted to get acquainted with environmental 

topics of the office and building. This resulted in 

improvement of recycling of biowaste, and updating 

metrics of e.g. heating, and energy consumption with 

the property manager.  

¶ Making ecological purchases 

Office purchases have been focusing on 

environmental friendliness. This includes office 

equipment, supplies, devices, personnel gifts and 

clothing. 

  

10 years of Green Office 
 

Im Fdaqt`qx 2024 NIT o`rrdc WWF StnlhĒr 

Green Office inspection with no remarks and 

earned the certificate for next three years. This 

marked the 10th year of Green Office in NIT 

headquarters.  

 

Even though the certificate officially covers only 

Piikkiö office, green matters are extended also to 

other sites and offices. The target is to profoundly 

motivate and communicate all personnel to 

environmentally friendly actions.  

 

One of the companywide highlights is the change 

from disposable cups and cutlery to only reusable 

real dishes. Another one making an impact is a 

new electric vehicle acquisition for logistics team.  

Also, it was noted that the usage of Föli public 

transportation benefit in Finland is increasing.  

 

Ghnu`mmhĒr ď Jan-Christian Stenroos 
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Collected environmental data of NIT headquarters 

 

Available environmental data considers business 

travelling, energy consumption and office purchases.  

 

Business travels are calculated by annual passenger 

kilometres (pkm) of flights. It is identified as a notable 

environmental impact, and managed through travel 

policy that recommends remote meetings and public 

transportation. Due to the increased amount of NIT 

projects, also business travelling increased from last 

reported year.  

 

Energy consumption is monitored in the Piikkiö office 

by kWh used annually. After last reported year, there 

was a change of electricity contract and type of 

energy sources of the electricity. Although the 

consumption of energy reduced, the percentage of 

renewable sources decreased resulting in more 

carbon emissions for the year. 

 

Office purchases increased for electric devices due 

to an increasing number of personnel. Electrical 

devices noted are smartphones, monitors and 

laptops or computers. Paper consumption decreased 

notably as the use of digital storage is more usual. 

 

NIT collects environmental data only from the 

headquarters of the Piikkiö office, according to the 

WWF Green Office program and reporting period of 

a calendar year. 

 

   

0

20 000

40 000

60 000

2021 2022 2023 2024

Energy consumption

Energy (kWh)

0

200000

400000

600000

2021 2022 2023 2024

Business travels by flights

Passenger kilometres (pkm)

0

5

10

15

20

2021 2022 2023 2024

tCO2 of office purchases

tCO2

0

2

4

6

2021 2022 2023 2024

tCO2 of energy consumption

tCO2

0

50

100

150

2021 2022 2023 2024

tCO2 of business travels

tCO2

0

20

40

60

0

50000

100000

150000

Office purchases

Paper sheets Electric devices

2021   2022   2023   2024  



  

   

 NIT |    |  SOCIAL  |  GOVERNANCE 

     19 (38) 
 

GreeNIT program 
 
NITĒr `hl is to promote more sustainable and 

environmentally conscious ways of working. This 

involves improving operational efficiency and finding 

innovative solutions throughout our processes. 

 

Environmental responsibility is embedded in both 

design and procurement processes. Using advanced 

tools, such as 3D modelling and Virtual Reality to 

create detailed digital mock-ups, help reduce the 

environmental footprint.  

 

Accurate part lists and efficient logistics planning 

contribute directly to lowering environmental impact. 

Also, tools and systems are used and developed to 

enhance workflows and ensure smooth information 

flow across different departments. Most recent 

development achievement is a tracking tool for 

freights. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

NIT actively investigates more eco-friendly material 

options and offers Carbon Footprint Calculation as a 

service. The potential of this service is widely noted, 

and NIT is further developing the tool and the 

process. 

 

Collaboration with the network and various 

consortiums is the way to enhance sustainability in 

shipbuilding. For example, NIT works with Turku 

University and the Technical Research Centre of 

Finland (VTT) as part of the Sustainable Shipbuilding 

Concepts initiative, which focuses on greener ship 

construction in Finland. 

 

During the reporting year, NIT contributed to Meyer 

TtqjtĒr StrFknv Development project through a 

related initiative, aimed at developing sustainability 

KPIs and improving both delivery efficiency and 

quality. 

 

 
Carbon Footprint Calculation upgraded with A5 emissions 

Carbon Footprint Calculation was further 

developed by adding the ability to calculate also 

stage A5 of construction installation process 

according to standard EN15804.  

 

Development was carried out together with project 

professionals of NIT at site, as well as Technical 

Research Centre of Finland (VTT). VTT's role was to 

help verify the CO2e emissions of different tool 

usage, and the site team provided insights for 

typical installation works and phases. 

 

Calculation takes into account work hours for 

different installation phases, of which an emission 

factor for tools is resulted. In addition to the 

installation values of the work phases, 

additional functions needed in the area, such as 

lighting and heating, are taken into account in the 

calculation. 

 

Now the Carbon Footprint Calculation covers stages 

A1-A5 of the lifecycle of the material, starting from 

the raw material until the finished product, including 

the transportation to the place of installation, and 

also the installation work itself. With A5 included in 

the calculation, NIT is able to provide even more 

specific CO2 data of ship interiors. 

 

The goal of the Carbon Footprint Calculation stays 

the same: to help customers identify and reduce the 

environmental impact of different types of ship 

areas. 

Carbon Footprint Calculation ď Jan-Christian Stenroos 

VR model ď Jan-Christian Stenroos 

3D model and parameters 
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NIT project team Icon Public 
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Social 
 

NIT identified both actual and potential negative 

impacts within operations. Measures and actions are 

in place to mitigate negative impacts and to enhance 

positive ones.  

 

The most significant negative impacts concern 

employee safety and health. The risk of work 

incidents is actual and there are many practices to 

avoid them. QMS and HSE programs with orientation, 

near-miss and injury reporting, safety walks, risk 

assessments are playing an essential part.  

 

Another actual impact is identified with uneven 

workload that is affecting employee well-adhmf. NITĒr 

HR program and occupational health care are acting 

to contribute to a more balanced work environment. 

This is being measured with the employee 

satisfaction survey, and supported by training, early 

caring and recreational activities, for example. 

Leadership and optimization of resources are noted 

to be the most meaningful part. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Potential impact recognized are privacy risks. NIT 

ensures secure data handling, restricted access, 

compliance with GDPR and training and guidance for 

information security topics.  

 

Other possible impacts are identified to potentially 

happen within the supply chain. Possible labour 

abuse or issues with work conditions are prevented 

by strict supplier guidelines, regular audits and 

assessments. Quality management with procurement 

oqnbdrr `mc Cnmsq`bsnqrĒ Lh`ahkhsx Abs gdkor sn dmrtqd 

fair working conditions across the supply chain. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

As a positive impact, NIT has an active role in 

improving employees work ability, through HR 

programs and extra benefits for well-being.  

 

NIT is a significant employer, providing opportunities 

directly but also indirectly for summer work, training 

and education. Additionally, a diverse working 

community is seen as a strength, operating globally 

and ensuring equal treatment.  

 

Beyond internal impact, local communities, such as 

`rrnbh`shnmr `mc ronqsr sd`lr `qd rtoonqsdc. NITĒr 

commitment to research and development extends 

to the industry, collaborating with the Finnish 

shipbuilding cluster and promoting the good 

reputation of Finland.  

 

 

 

 

 

 

  

NIT project team in Wismar 
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Training and development 
 
NIT encourages personnel to education and 

development and is committed to provide training for 

employees. Key principle is that all personnel have 

the skills and training relevant to their role. 

 

Training & Development Plan 

 

Companywide Training and Development plan is 

prepared by HR and HSE committee and approved 

by NIT Management team. Training program is 

tailored for department specific or position related 

topics in collaboration with supervisors, and by 

occurring needs identified in development 

discussions. 

 

Training program includes themes of management, 

projects and production procurement, design, 

finance and administration, logistics, as well as sales 

and marketing. HR arranges trainings together with 

experts from different fields of education, provided 

for NIT employees free of charge.  

 

Industry specific HSE trainings are regularly 

monitored and renewed. Occupational safety card 

training is provided for everyone on site, hot work 

licence is for anyone supervising hot works, and first-

aid courses are for everyone.  

Shipyards conduct their own HSE training on site, 

which is required for everyone working in the 

shipyard area. 

Also, occupational Safety Committee members are 

regularly trained for HSE themes. 

 

 

 

 

 
 

HR maintains the registry for personnel training, 

including mandatory and compulsory ones, all 

training hours, feedback and effectiveness of the 

program.  

 

During the reporting period training was received on 

average as follows: 

¶ All personnel: 5,2 h 

¶ Female: 9,1 h 

¶ Male: 4 h 

 

By employee categories average training hours was 

as follows: 

¶ Administration: 11 h 

¶ Design: 3,9 h 

¶ Logistics: 2,9 h  

¶ Procurement: 3,6 h 

¶ Production: 4,3 h  

 

It can be seen that the average training hours 

decreased 17,5 %. This means for females 12,5 % less 

and male 23 % less training hours. Production 

department was the only one with an increasing 

average of training hours, 23% more training 

received.  

 

Training hours vary yearly according to identified 

needs and circumstances. Training is planned and 

decided annually, and for this year the focus was 

decided based on the results of personnel surveys, 

and embracing mostly production personnel.  

 

Calculations are based on the total headcount at the 

end of the reporting period . 

 

 

 
 

Development discussions 

 

NIT pursues personal development and values 

individual support to employees. Development 

discussions are conducted annually between 

supervisor and employee for open communication, 

regular performance review and career 

development.  

 

All NIT employees and partners are provided with 

the possibility for a development discussion.  

During the reporting period means of improvement 

of development discussion have been placed to 

ensure equal and active participation for the 

discussions. A new way of reverse development 

discussion was introduced to improve the number of 

conducted discussions, and data is expected for the 

next reporting period.  
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HSE matters 
 
NITĒr fn`k hr sn dmrtqd a healthy, safe and 

environmentally friendly workplace for all employees. 

HSE program covers all operations, projects and 

processes. 

 

HSE program 

 

The HSE program is based on the Quality 

Management System according to ISO 9001 

standard. Also, HSE practices comply with Finnish 

legislation of Occupational Safety Act and 

Occupational Health Care Act, as well as local 

regulations for activities conducted abroad. 

 

Implementation of the HSE program includes regular 

monitoring, and annual goals and targets through 

KPIs. NIT is committed to continuous improvement of 

performance, hence procedures and practices are 

regularly reviewed. 

 

The HSE program embraces all NIT employees as 

well as partners and subcontractor network. 

Comprehensive HSE induction and all information is 

provided for everyone working on NIT sites. NITĒr 

HSE representatives oversee HSE matters in every 

location. 

 

HSE audits are executed internally for NIT sites, and 

also externally for NIT by the reviews of QMS and 

ISO 9001 certificate. On estimation the total of 

employees working for externally audited programs 

is 85% of the employees and approximately 95% of 

the workers who are not employees. The rest 

employees are part of German subsidiary, being 

audited internally and by customers. 

 

 
 

HSE Orientation  

 

NIT ensures that each employee and partner is 

thoroughly familiarized with general HSE practices 

and site-specific protocols. Relevant safety and 

health information is provided for NIT's partner 

network and suppliers. 

 

NIT employees undergo HSE induction at the 

beginning of employment and each project. Each 

subcontractor is also required to provide proper 

training to their employees in order to perform at the 

r`ld kdudk vhsg NITĒr nvm odqrnmmdk hm HSE l`ssdqr. 

Conducted training is signed and documented.  

 

Occupational Safety Committee 

 

The Occupational Safety Committee oversees HSE 

practices in every NIT location. It includes members 

from each site, ensuring information flow, proactive 

measures and improvement. This also enables 

employees to easily reach out to committee 

members for feedback or other HSE matters. 

 

The Occupational Safety Committee is elected every 

two years, and all employees have the right to 

participate in the committee. An election for the 

Occupational Safety representative was arranged 

during the reporting period in late 2023, for the next 

two years. 

 

Meetings of the Safety Committee are held at least 

once a quarter. In the meeting HSE risks, needs, 

recent incidents and other general objectives are 

reviewed and agreed. Matters are afterwards 

communicated to NIT personnel by the HSE Director. 

All information and documentation are also available 

on the intranet.  

 

  

Team on site ď Jan-Christian Stenroos 

English Pub ď Jan-Christian Stenroos 

Team on site ď Minna Fonsell 
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Injuries & Accidents 

 

NIT monitors injuries, accidents and near-miss 

situations, with the dedication to a safe and healthy 

work environment. Risk assessments are conducted 

annually to identify potential hazards in the 

workplace and safety walks are taking place on sites 

regularly for preventing incidents 

 

During the reporting period following incidents were 

reported: 

¶ Near miss reports: 5  

¶ NIT employee injuries: 1, not leading to days 

off work 

¶ Partner and subcontractor injuries: 3, of 

which 2 were categorized as high-

consequence and leading to notable days 

off work  

¶ No fatalities as a result of an injury or high-

consequence injuries.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The total number of injuries has been decreasing 

from the last reporting period. Last year, NIT 

employees faced two injuries, of which one was 

high-consequence. This year injury happened only 

once, with no absence of work.  

 

Also, the number of injuries in partner networks has 

decreased from five to three, although two causing 

long absences from work. 

 

The types of injuries during the reporting period 

included falling objects and severe cuts from sharp 

objects. Occupational safety committee has 

reviewed incident reports, and corrective actions 

have been placed in forms of informing and adjusted 

work practices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The number of near-miss reports has increased from 

the last reporting period. The reporting system of 

near miss situations is one means towards a more 

safe and aware work environment.  

 

Near miss reports included few cases of falling 

material last causing risk, and also missing protective 

gear and equipment. These risks have been 

identified by NIT personnel and reported to avoid 

incidents. No injuries were caused by these risks, 

and needed actions were taken to ensure safe 

continuing of work and instructions for the future. 

 

 

  

NIT project team MS7 Public 
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Work related ill health 

 

No work-related ill health cases for NIT or partner 

and subcontractor employees. 

 

Occupational health services execute with 

Occupational safety and HR a regular assessment for 

risks and hazards for ill health in the workplaces. 

These are identified through workplace visits and 

discoveries. These work-related hazards identified 

by occupational health service professionals include 

musculoskeletal disorders and workload & stress 

hazards. No cases caused by hazards reported 

during the reporting period. 

 

NIT is actively pursuing to eliminate risks for work-

related ill health. The cooperation with occupational 

health services together with comprehensive HR and 

HSE programs are the main means for mitigation of 

risks. 

 

Personnel are covered with wide health insurance 

and regular health check appointments. 

Occupational health care professionals assess 

working conditions and plan the annual programs 

with HR. Workers who are not employees, such as 

partners and subcontracted workers, are required to 

have sufficient health care in place. 

 

Open discussion and active feedback help NIT to 

develop well-being programs and focus on individual 

needs. Personnel surveys and QWL index are 

monitored as KPIs. Early caring program ensures 

taking action before troubles arise. Also, training of 

work safety, self-management and supervision topics 

provide essential means and information for coping 

at work. 

 

 

Risk Assessment and Safety Management 

 

Health and safety of employees and everyone 

connected to operations is the priority for NIT. NIT 

has a HSE plan in place, aiming to assess, control 

and prevent any risks and hazards. To ensure a safe 

working environment, NIT conducts regular risk 

assessments and implements HSE measures and 

actions.  

 

Annual risk assessments and regular safety walks 

are arranged in all NIT offices and workplaces to 

maintain the HSE standards and proactively manage 

risks. Risk assessment is carried out by a committed 

and HSE experienced group including a decision-

maker, an expert familiar with the environment, and a 

typical employee.  

 

Occasional HSE inspections are arranged by the 

shipyard, and the Regional State Administrative 

Agency (AVI) can conduct subcontractor inspections 

ensuring the adherence to HSE practices and 

standards.  

 

In the systematic control, work and health hazards 

are identified, along with an evaluation of their 

significance for worker safety and health. 

The assessment considers factors such as work 

tasks, working hours, workspace conditions, 

environmental aspects, workload, organization, 

accident risks, threats of violence, and health risks. 

 

 

 

 

 

 

 

 

 

 

Employees are encouraged to bring HSE risks and 

hazards into attention, by informing Occupational 

Safety Committee members or near-miss reporting. 

 

The Occupational Safety Committee reviews all risk 

assessments and they are evaluated regularly by 

occupational health care professionals. Identified 

risks and incident cases lead to preventive actions in 

order to improve practices continuously. 

 

Work accidents are investigated by the Occupational 

Safety Committee. Every incident is reported in 

writing to the insurance company, the Safety Officer, 

and the Occupational Health and Safety 

Representative. The investigation aims to identify 

hazards and implement preventive actions to avoid 

recurrence. In serious cases, the police and the 

Regional State Administrative Agency (AVI) are also 

notified.  

 

All of these HSE actions support risk management 

and continuous improvement. Risk management 

refers to all activities within an organization that 

reduce or eliminate risks, ensuring also the business 

continuity. 
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Occupational Health 
 
Occupational health care and HR programs take care 

of employee well-being, which is one of the key 

principles of NIT. The goal is to create a culture of 

caring and equal treatment for all employees. 

 

Occupational health care program is included in the 

HSE plan, extending to NIT operations and 

processes. The program is prepared for upcoming 

three years in collaboration with Terveystalo, 

healthcare partner of NIT. Program is reviewed twice 

a year for monitoring the data, further planning and 

actions. Health care professionals also conduct risk 

assessments for physical, chemical, and biological 

hazards every 3 to 5 years, or as needed. 

 

The confidentiality of any health care related matters 

is taken seriously and all information is handled with 

utmost care. Information is only accessible to limited 

persons, including appointed HR personnel and 

professionals of the occupational health care partner 

Terveystalo, and will not be used for any other 

purposes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Promotion of worker health 

 

NIT supports the well-being of the personnel with 

high quality services provided by occupational health 

care, health insurance and access to sports and 

cultural activities. 

 

Early caring program is a part of occupational health 

care, supporting the well-being and maintaining the 

work ability with proactive monitoring. Early caring 

provides supervisors support in recognizing early 

signs of deteriorating well-being. 

 

Means of early caring is for example monitoring sick 

leaves, which helps to respond issues early. 

Predictive and early responses, as well as open 

discussion, provide employees with adequate and 

timely support in coping with work and work ability 

problems. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Highly professional health care services are provided 

for all NIT employees in Finland with a private health 

care partner. In addition, extended insurance is 

provided, covering injuries during free time and 

medical expenses.  

 

In Finland, all health care is high-quality and 

accessible services are provided for everyone, 

including workers who are not employees, in 

municipality health care facilities. 

In Germany NIT personnel are covered with 

insurance-based health services. Every NIT 

employee receives health insurance, arranged by 

administration. For subcontractors NIT requires valid 

health care and insurance. 

 

In addition to comprehensive health care services 

NIT provides support for coping and balancing work 

life. There are opportunities for recreational activities 

almost monthly, with sport, cultural and other team 

activities, and Smartum exercise and culture benefit. 

Also, NIT encourages employees to quit smoking 

with a smoking cessation program. 
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Supporting individual needs 

 

NITĒr Tq`hmhmf `mc Ddudknoldms Pqnfq`l `krn 

addresses the need to support employees 

throughout different life stages and personal 

circumstances. 

 

Training plans are designed, considering the needs 

of various age groups and life situations, ensuring 

that all employees have equal opportunities for 

professional growth. This includes support for senior 

employees, those with partial work capacity, and 

individuals balancing work and family life. 

 

There is a particular focus on age-related needs. For 

example, NIT offers options such as reduced working 

hours and early retirement. The company also works 

closely with occupational health services to maintain 

and support employees' ability to work. 

 

When organizational changes are needed, NIT helps 

staff by offering training and, where possible, 

adjusting job roles. In line with the Employment 

Contracts Act, NIT provides transition support to help 

employees remain employable. 

 

NIT strives to find alternative positions within the 

organization for employees at risk of termination. If 

termination becomes necessary, affected staff are 

directed to employment services or relevant training 

organizations. For those who have worked at NIT for 

more than five years, NIT offers coaching or training 

programs to improve future employment 

opportunities. 

 

  

Positive impact on social 

responsibility 
 

HR metrics state a positive change and direction of 

NITĒr rnbh`k qdronmrhahkhsx. Tghr qdonqshmf odqhnc `m 

increase of results in personnel survey and QWL 

index were seen.  

 

Also, for work well-being, a positive change is noted. 

During the reporting period, less sick leaves have 

been reported and the total number of injuries has 

decreased from the last reporting period.  

 

The number of employees has been steadily rising 

due to more project needs. Especially in Germany the 

team has been expanding, having a social impact for 

the region. Despite the increasing number of 

employees, the statistics and metrics look good, and 

lower turnover of personnel has been seen. 

 

As a case example, a wide training program was 

started for the largest department of NIT sites. In the 

personnel survey, a topic of workload arose. For this, 

a deeper study about workload, stress factors and 

well-being was conducted. With the results, a training 

series by professionals was arranged to provide 

support and means for coping with daily work and a 

hectic project environment.  
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Communities 
 
NITĒr rnbh`k qdronmrhahkhsx `krn bnmrhcdqr sgnrd 

around NIT operations, whether it is locally, or 

among the industry. NIT participates in industry 

associations and provides local support with 

donations and sponsoring annually. 

 

This has a positive social impact, as NIT broadens 

the responsibility to local stakeholders, and also 

affects the positive image of Finland and Finnish 

shipbuilding industry globally with memberships and 

innovative collaborations. Various associations are 

significant, as they are industry related and channels 

to develop the field together.  Personal memberships 

enhance the capabilities and skills of individuals, part 

of personal development, manager roles. 

 

During the reporting period 5121ĝ of community 

investments were paid.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

NIT memberships in industry specific & local 

associations: 

¶ Laradi ry (The Finnish Society of Naval 

Architecs) 

¶ Meriteollisuus ry (Finnish Marine Industries) 

¶ VSM Verband für Schiffbau und 

Meerestechnik e.V. (Shipbuilding and Marine 

Engineering Association) 

¶ Saksalais-Suomalainen kauppakamari AHK 

(The German-Finnish Chamber of 

Commerce) 

¶ Suomen yrittäjät ry (Federation of Finnish 

Enterprises) 

¶ Turun kauppakamari (The Chamber of 

Commerce in Turku) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Individual memberships: 

¶ Henkilöstöjohdon ryhmä HENRY ry (Finnish 

Association for Human Resource 

Management) 

¶ Suomen Osto- ja logistiikkayhdistys LOGY ry 

(The Finnish Association of Purchasing and 

Logistics) 

 

NIT supported the activities of: 

¶ Suomen Lapsellista Ry (Donation for Turku 

University Central Hospital) 

¶ Aalloille Finland Oy (Class reading books for 

students in Kaarina area) 

¶ Elävä Itämeri Säätiö (Christmas donation for 

Baltic Sea Action Group) 

¶ Sports Clubs and teams: Littoisten Työväen 

Urheilijat ry, Turun Riento, Turun Urheiluliitto 

ry 
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Governance 
Sustainability 

NIT Management team in Rauma 
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Good governance 
 

Governance related negative impacts identified were 

only potential. However, impacts would affect overall 

operations and other aspects of sustainability. 

 

Impacts included risks of losing competitiveness or 

underdevelopment, and more concretely liquidity 

challenges or unprofitable business. Well organized 

management, risk assessments, reporting and 

monitoring were stated as means to avoid potential 

impacts.  

 

Quality Management System has a significant role for 

the governance matters. Failing to comply with 

Quality Management System is a possible impact, 

that is controlled through active monitoring, clear 

process descriptions as well as internal and external 

audits.   

 

While violation of laws and regulations were 

considered highly unlikely, a potential impact 

remains. The risk is effectively mitigated by proper 

preparation, support from external specialists, 

regular monitoring and transparent reporting. 

 

Positive impacts for governance were identified as 

actual. As a significant dloknxdq, NITĒr ehm`mbh`k 

responsibility has an impact on the tax footprint and 

subcontractor network.  

 

Adherence to laws and regulations, and 

comprehensive Quality Management System were 

noted for positive impacts also. Other impacts such 

as responsible supplier management and the 

whistleblowing system were seen as important 

factors in maintaining good governance.  

 

  

Schooner Bar ď Jan-Christian Stenroos 


